
Assessment Workshop 

Teams A – E 11:15 – 12:15

Teams F – L 12:15 – 1:15



Job Alike Networking

In preparation for the first activity:

Find and remove  the “baseball diamond” 
handout behind Tab 9.

You will also need your clip board because this 
activity requires you to relocate away from 
your table. 



Job Alike Networking: 
Secondary Schools

School 
Administrators

Teachers 6-8

Teachers 9-12 Teachers PK -5

Central  Office Liaisons 



Job Alike Networking: 
Elementary Schools

School 
Administrators

Teachers 2-3

Teachers 4-5-6 Teachers PK-K-1



Job Alike Networking

Each person is to find 4 other partners – one for 
home plate, first, second and third bases.  The 
partners must write each other’s name in the 
same place on the diamond. Partners meet 
and greet for 2 minutes , exchange names and 
write the other person’s name on home plate.  
Find another partner for 1st base.  Continue 
with 2nd and 3rd bases.



Job Alike Networking

Directions:

When time is signaled, go back to your Home 
Plate partner and discuss the first question for 
3 minutes. The presenter will signal when it’s 
time to move to the next base. When time is 
signaled, find your First Base partner and 
discuss question # 2.  Continue with 2nd and 
3rd bases.  



A Balanced and Coherent System of 
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Team-Developed Common 
Assessments

We argue that the benefits of team-developed 
common assessments used for formative 
purposes are so powerful that no team of 
teachers should be allowed to opt out of 
creating them.

Learning By Doing



Team-Developed Common 
Assessments Don’t Replace Ongoing 

Checks for Understanding

We are not suggesting that common formative 
assessments take the place of ongoing checks 
for understanding that should occur  in an 
individual teacher’s classroom every day. 



Benchmark 
assessments

Verify individual 
and group mastery

Process for Balanced Assessment Practices in Support of
Standards-Based Instruction
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Ongoing Formative 
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and 
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Analyze
WESTEST 2
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results

Starting Points

Collaborative 
Team work



Ongoing Formative Assessment Cycle 
Activity Directions

This cycle reflects a team process involving the 
creation of frequent, high-quality common 
formative assessments (by teachers who are 
working collaboratively) to help a group of 
students acquire agreed-upon knowledge and 
skills.

Using the steps identified on the next slide, 
determine the sequence of events in this process. 



Ongoing Formative Assessment Cycle 
Activity

• Monitor progress on SMART goals
• Administer common formative assessments to promote 

student learning
• Revise curriculum, assessments, and instruction as needed 
• Identify learning targets and plan instruction
• Establish school & team SMART goals based on assessment 

data 
• Analyze common assessment results & adjust instruction
• Collect continuous evidence of learning through formative 

assessment strategies 



Collaborative 
Teamwork

Benchmark 
assessments 

Identify  learning 
targets and plan 

instruction

Analyze 
common
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results & adjust 
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Team Protocol for Analyzing the 
Results of Common Assessments  

• Here’s What: (5 minutes) analyzing what happened on 
the assessment

– Which targets were mastered?

– Any trends, observations or outcomes?

• So What?: (10 minutes) interpreting what was 
discovered 

– What led to the results and why?

• Now What?: (15 minutes) promoting data-driven 
decision making by challenging the team to apply what 
has been learned to instructional practice



Tools for Teams

Additional Protocols –
pages 188-190

•Project Zero Protocol 
•Descriptive Review 
•Student Work Protocol 



Teacher Collaborative 
Teams examine student 
work, share strategies 
and build common 
assessments

FORMATIVE 
CLASSROOM

Assessment processes 
and practices teachers 
and students use to 
gather evidence for the 
purpose of improving 

Monitors progress of School 
SMART goals

Balanced Assessment Practices 
through 

Collaborative Team Processes 

Assessment 
FOR Learning

A Process 
During Learning

Key Decisions
 What comes next in 
the learning?
 How can instruction 
be adjusted based on 
results/data?
 Which learning targets 
require additional 
attention?

Uses
 Provides descriptive 
feedback to students 
 Enables students to 
take responsibility for 
the learning
 Supports student 
motivation and growth 

Key Decisions
 Are enough students 
meeting standards?
 What changes need to be 
made about district and 
school programs and 
resources?

Uses
 Measures achievement 
status at a point in time for 
purpose of reporting and 
accountability
 Communicates evidence 
of performance to parents 
and community 

SUMMATIVE
Assessments that provide 
evidence of student 
achievement for the 
purpose of making a 
judgment about student 
competence or program 
effectiveness

Leadership Team examines 
summative data and 
establishes school SMART 
goals
Teacher Collaborative 
Teams examine grade-level 
data and establish team 
SMART goals

Assessment 
OF Learning 

An Event After 
Learning

SCHOOL-WIDE FOCUS ON LEARNING
Addressing the Four Critical Questions 

1. What do we want students to learn?  
What knowledge, skills and  
dispositions do we expect them to 
acquire? 

2. How will we know if students are 
learning the essential skills, concepts 
and dispositions we have deemed 
most essential?

3. How will we respond when some of 
our students do not learn? What 
processes are put in place to ensure 
students receive additional time and 
support for learning in a timely, 
directive and systematic way? 

4.   How do we enrich and extend the 
learning for students who are already 

proficient?

Monitors progress of 
Collaborative Team 
SMART goals
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Laundry Day 

In your team meeting, you will receive a packet 
of classroom formative assessment strategies 
that we want you to take back and try.  Right 
now, we will use an adaptation of one of those 
strategies to assess your understanding of the 
ongoing formative assessment cycle.  



Tide
Select this if you believe 
the tidal wave of 
information might 
drown you.  You need 
more support before the 
formative assessment 
cycle can be 
implemented effectively.



Gain

Select this if you 
understand the basics 
of the formative 
assessment cycle, but 
are missing some of 
the finer details.



Bold
Select this if you are 
fairly confident you 
understand and can 
use the steps in the 
cycle but still may 
have a few lingering 
questions.



Cheer

Select this if you are 
certain you can teach  
the concepts to your 
collaborative team at 
school  and model the 
steps in the cycle.


